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Phu luc IV
BAO CAO THUONG NIEN
(Ban hanh kem theo Thong te $6 96/2020/TT-BTC ngay 16 thang 11 nam 2020
ciia Bé trueong Bo Tai chinh)

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUC PHAM BiCH CHI Péc lap - Tw do - Hanh phic
Sé: 31 /BC-BCF Sa Déc, ngay 10 thang 04 nim 2026
BAO CAO THUONG NIEN
NAM 2025
Kinh giki:
- Uy ban Chiing khodn Nha nuéc

- S6 Giao dich Ching khoan Ha N§i
L. THONG TIN CHUNG
1. Théong tin khdi quat:

- Tén giao dich: CONG TY CO PHAN THU'C PHAM BiCH CHI

- Gidy CNDKDN sb: 1400371184

- Vén diéu 18 379,647,700,000 VND

- Vén diu tu cta chi s& hiru: 379,647,700,000 VND

- Dia chi: 45x1 Nguyén Sinh Sic, Phudng Sa Déc, tinh Dodng Thap
- 86 dién thoai: 02773861910

- S6 fax: 0277.3864674

- Website: www.bichchi.com.vn

- M ¢ phiéu: BCF (HNX)

Qud trinh hinh thanh va phadt trién:

- Cong ty | C6 phén Thuc phim Bich Chi (goi tit la “Cong ty” hodc “Bich Chi”) thanh
1p nam 1966, tién than la doanh nghiép nha nudce duoc chuyén dbi thanh Cong ty C4 phan
theo quyét dinh ciia UBND tinh Pong Thap s6 968/QD.UB.HC ngay 18/10/2000, chinh thirc
hoat dong tir nam 2001.

- Ngay 03/01/2010, Cong ty dugc Uy ban Chimg khoan Nha nudc chép thuan tré
thanh cong ty dai ching.

- Tir nam 2010 dén nam 2020, Cong ty da dau tir thém mot may trang banh trang,
dbng thoi mé rong nha xuong dé nang cong suat san xuit banh phong tom; va md rong
xudng lam bun gao, phé ¢ du cung tng cho nhu cau thi trrong.

- Nam 2025, Cong ty thay dbi gidy dang ky kinh doanh 1an thir 25 ngay 20/11/2025,
v6i vén didu 18 ban dau 1a 2,794,000,000 ddng, vOn diéu 1& hién nay 1a 379,647,700,000
dong.




2. Nganh nghé va dia ban kinh doanh:

- Nganh nghe kinh doanh: Cong ty hoat dong trong linh vuc san xuét va ché bién
lwong thuc, thuce pham ddng thoi kinh doanh xuat nhép khéu cac mit hang thuc pham, dap
ung nhu cdu clia thi trurdong trong nudc va quoc té.

- Pia ban kinh doanh: San phidm ctia Cong ty dugc phén phéi rong rdi trén thi trudong
nodi dia thong qua hé thong dai ly, nha phéan phm va cac chudi siéu thi trén toan qudc. Bén
canh do, Cong ty cling d4y manh hoat dong xuét kbau, dua san phdm c6 mit tai hon 40 quoc
gia trén khip cac chau luc, bao gdbm Anh, Phap, M§, Nhat Ban, Han Quéc va nhiéu quéc gia
khac.

3. Théong tin vé mé hinh qudn tri, 16 chikc kinh doanh va by mdy quén Iy:
3.1 M6 hinh quan tri:

Céng ty lua chon td chirc quan ly va hoat dong theo md hinh quy dinh tai diém a
khoan 1 Piéu 137 Luat Doanh nghiép s6 59/2020/QH14 bao gbm:

- Pai hoi dong b dong (DHDCD): 1a co quan quyet dinh cao nhét ciia Cong ty dwge
quy dinh tai Diéu 14 Piéu 1¢ Cong ty. PHECD bau, mién nhiém, bii nhiém va thay thé
thanh vién Hoi ddng quan trji va thanh vién Ban Kiém soat theo khoan 1 Piéu 15 Diéu 1¢

clng ty.

- Hoi dong quan tri (HPQT): 1a co quan quan Iy Cong ty, c6 toan quyen nhédn danh
Céng ty dé quyet dinh, thuc hién cac quyen va nghia vy ciia Cong ty, trir cic quyé€n va nghia
vu thudc thim quyén ctia Pai hoi ddng cb dong.

- Ban Kiém §oat. 1a td chirc thay mat cb dong dé kiém soat moi hoat dong kinh
doanh, quan tri va di€u hanh cua Cong ty.

- Ban Téng Giam ddc: Diéu hanh cong viéc kinh doanh hang ngay cua Cong ty, chiu
su giam sat cua Hoi dong quan tri va chju trach nhiém truéc Hoi dong quan tri va trude phap
luat vé viéc thue hién cac quyén va nhiém vu dugc giao.

3.2 Co ciu bd may quéan ly:
~ Cong ty co 06 phong chuyén mon nghiép vu thudc khéi van phong; 05 xudng san
xuat — ché bién thudc khoi van hanh.
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a. So dd td chirc Cong ty C6 phin Thwe phim Bich Chi:

DPAI HOI DONG CO BONG
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Ph¢ Téng Giam Pébc
phu trach
Kinh doanh XNK

Phé Tong Giam Péc
phu trach Tai chinh

Phé Tdng Giam Déc phu trach
San xuét — Thiét bi - Cong nghé
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Vit
tu

Phong
KD-
Tiép
thi

Phong
Xuét
nhép
khau

VP Phong Phong Phan
bai K§ Hanh xudng
dién thuat Ch,é.nh Bé{]h
TP HCM Ké phdng
toan tom

Phan Phéan Phéan Phéan
xudng xudng Xuong xudng
Co Hu Bot Bénh
khi tiéu- ’ trang
Ph& nem

Phéan
Xuong
Snack

b. Danh siach phong chuyén mon nghiép vu va cac phian xwdéng:

Tén phong/ chi nhanh Dia chi
1. Phong Hanh chinh - K& toan
Cdc phong chuyén 2. Ph?ng K3 paidoanh _ATlep G S6 45x1 Nguyén Sinh Sic, phuong
mon: 3. Phong K& hoach - Vattu | o pe; (inh Béng Tha
‘ 4. Phong Xut nhap khiu ’ & 1 hap
5. Phong K thuat
Vin phong dai 6. Vin phong dai dién 86 81-83-85-87, Pudng s6 2, Xa Tén
dién: TP.HCM Nhut, Thanh pho Ho Chi Minh
7. Phan xudng Banh ,phf)ng tom
8. Phan xudng Hu ti€u - Phé
L. . 9. Phan xuéng Banh trang nem | S§ 45x1 Nguyén Sinh Sic, phuong
Cdc phan xwong: | 1 phan xuong Bét Sa Déc, tinh Pdng Thip
11. Phan xudng co khi
12. Phan xudng Snack
3.3 Cong ty con:
Tén cong ty Dia chi Vén diéu 1¢
Cong ty TNHH Thuc Cum Cong nghiép Cai Tau Ha, An
pham Bich Chi 2 Nhon, X4 Phi Hyu, tinh Dong Thap 100,000:000:000) KD
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Cong ty TNHH Thuc pham Bich Chi 2 d& hoan tit cong tac nghi¢m thu, hoan cong
toan bd du an theo ké hoach de ra. Sau qud trinh diu tu x4y dung va 14p dat thiét bi, nha may
da tirng budc di vao van hanh 6n dinh.

Hién tai, cong ty d4 dua vao hoat dong hai day chuyén san xuét chit lue gbm day
chuyén Banh gao va day chuyen Mién, voi cong ngh¢ hién dai, quy trinh san xuét dugc kiém
soét chit ch& nhim dam béao chét lugng san pham, an toan vé sinh thuc pham va dap tmg céc
tiéu chudn trong nudc cling nhu xuat khau.

Trong thoi gian t61, Cong ty TNHH Thue pham Bich Chi 2 s€& tiép tuc tbi uu hoa hoat
dong san Xuét, néng cao hiéu sudt van hanh va khong ngirng cai tién cong nghé nhim dap
ung tdt hon nhu cdu ngay cang cao ctia khach hang, d6ng thoi hudng téi muc tiéu phat trién
bén vimg va lau dai.

4. Dinh hwéng phit trién:
4.1 Cac muc tiéu chii yéu ciia Cong ty:

- Tang truong doanh thu va lgi nhugn bén vitng: Cong ty dinh huéng duy tri toc do
téng trudng hop 1y trén co s nang cao hiéu qua hoat dong san xuét kinh doanh, ti uu hoa
chi phi va gia téng gia tri trén moi don vi san pham E)ong thoi, tirng budce cung cd vi thé
canh tranh, huéng dén muc tiéu tré thanh doanh nghiép dan dau trong linh vuc ché bién
luong thuc, thuc pham tai khu vuc Dong bang séng Ctru Long va mé rong pham vi hoat
dong trén toan quoc va thi trudng quoc té.

- Ning cao chat lwgng sin phim va dich vu khdch hang: Cong ty xac dinh chét
luong san pham 12 nén tang cbt 13 trong chién hrgc phat trlen Theo d6, tiép tuc d4u tu hoan
thién hé théng quan ly chét lugng theo céc tiéu chuin quoc té, dam bao tudn tht nghiém ngat
cac quy dinh v¢€ an toan v¢ sinh thuc pham. Pong thoi, ddy manh cai tién quy trinh san xuét
theo huéng théan thién moéi truong, dap ung xu huong tiéu dung xanh va néng cao trai
nghiém khach hang. Cong ty duy tri va phat trién cac ching nhan quéc té nhu 1SO 22000,
HALAL, BRC nhim gia ting uy tin va ning luc canh tranh trén thi trudng trong va ngoai
nudc.

- Pht trién nguon nhan lyc toan di¢n: Cong ty chu trong xay dyng moi truong lam
viéc chuyén nghiép, 6n dinh, dam bao ché do phuc loi va co hoi phat trién cho ngudi lao
dong. Song song do, tang cuong dao tao, phét trién ddi ngii nhan su c6 ning luc, tinh thin
dbi méi sang tao, kha ning thich (mg nhanh vé&i xu thé cong nghé va thj trrdng. Muc tiéu
phat trién ctia Cong ty luén gén lién véi lgi ich cla cd dong va dong gop tich cuc vao su
phat trién kinh té — x4 hoi dia phuong.

4.2 Chién lwgc phat trién trung va dai han:

- Tang cuong dau tu ddi méi cong nghé¢, nang cép day chuyén san xuét theo huéng
hién dai, img dung tu dong hoa va chuyén dbi sb trong quan Iy van hanh, ddm béo thanh
phdm ¢6 tinh én dinh va déng déu.

- P4y manh nghién ctru va phat trién (R&D), cai tién bao bi, miu ma theo xu huéng
than thi¢n moi truong va phu hop thi hiéu nguoi tidu dung. Péng thdi, duy tri va ning cao
chét lugng cac dong san pham hién o, két hop phat trién cac san phim méi c6 gia tri gia
ting cao, hudng dén cac thi trudng tiém ning.

- T6i wu héa chi phi va nang cao hiéu qua van hanh: Nghién ctru va trién khai dong bod
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cac giai phap quan tri chi phi, k1em soat chit ché& nguyén vat li€u dau vao, giam hao hut
trong san xuat va t8i wu hoa hidu sudt day chuyén. Cac hoat dong nay dugc gin lién v6i dinh
hudng phat trién bén ving va str dung hiu qua tai nguyén.

- Pao tao va phat trién nhén lyc, ‘néng cao trinh d6 chuyén mon va ky nang quan ly
cho déi ngti can bg, ludn tao diéu kién dé thu hat nhan luc chét luong cao dé tiép tuc ddi moi
sdng tao trong san Xuat. Dong thoi xdy dung ké hoach phat trién ngudn nhan luc ké thira
nham dam bao sy phét trién bén vimg clia cong ty.

4.3 Cac muc tiéu phat grlen bén virng (madi triromg, xa hdi va cong dong) va cac chwong
trinh lién quan dén ngan han va trung han ciia Cong ty:

- Cong ty cam ket thyc hién diy dt cac quy dinh phap luat vé bao vé moi truong, an
toan lao dong va san xuét kinh doanh. Péng thoi, ddm bao nghia vy tai chinh lién quan dén
mdi trudng dugc thue hién diy di, minh bach va ding han.

- Cong ty tiép tuc dau tur, nang cip hé thong xtr Iy nude thai, khi thai va 10 hoi theo
tiéu chudn hién hanh nhim giam thiéu tic dong dén moi truong. Dong thoi, phéi hop voi
Trung tam Quan tric Moi truong tinh Pdng Thap dé thuc hién quan tric dinh ky, dam bao
cac chi s6 moi trudmg ludbn nam trong gidi han cho phép va c6 bién phap xir 1y kip thoi khi
phét sinh.

- Cong ty tich cuc tham gia c4c hoat dong hd trg gido duc, dao tao nguon nhan luc.
Thong qua viéc hgp tac vdi cac truong Pai hoc, Cao ding, Cong ty tao diéu kién cho sinh
vién thuc tap, trai nghiém thuc té tai doanh nghiép. Céc chuong trinh hudng dn, dao tao
khong chi giup sinh vién nang cao kién thirc va k¥ ning nghé nghiép ma con gép phan xay
dung nguon nhén luc chét lugng cao cho xd hoi.

5. Cdc riii ro:

- Canh tranh gay gdt: Nganh ché bién thuc phdm tiép tuc ghi nhan mic do canh
tranh ngay cang gia tang v4i su tham gia cua nhiéu doanh nghiép trong nudc va cac thuong
hiéu quéc té c¢6 tiém luc manh ve tai chinh, cong ngh€ va hé thong phén phéi. Ap luc canh
tranh khong chi thé hién ¢ yéu td gia ban ma con & chat lwong san pham tiéu chu4n an toan
thuc pham ning luc déi méi va kha nang tiép can thi truong. Piéu nay c6 thé anh hudng
dén thi phan, bién loi nhuén ciing nhu tde do tang trudng ciia Cong ty trong trung va dai han.

- Riii ro bién dpng chi phi diu vao va logistics: Gia nguyén nhién vét li¢u, bao bi va
chi phi vén chuyén c6 xu huéng bién dong kho ludong do tic dong clia cac yeu td vi mo nhu
thién tai, xung dt dia chinh tri gdy nén gian doan chudi cung ing toan cdu. Céc bién dong
nay c6 thé lam gia tang chi phi san xuat, anh hudng truc tiép dén gia thanh san phdm va hiéu
qua kinh doanh néu khéng duogc kiém sodt kip thoi thong qua céc giai phap quan trj chi phi
va tdi vu chudi cung ung.

- Riii ro vé cong nghé va thiét bi: Hoat dong san xuat ctia Cong ty phu thudc dang ké
vao hé théng may moéc va diy chuyén «cong nghé. Trong truong hop thiét bi lac hau, hao
mon theo thoi gian hodc phat sinh su ¢6 ky thuat, Cong ty c6 thé dbi mat véi nguy co gian
doan san xuét, suy giam ning suit va phat sinh chi phi stra chira, béo tri. Bén canh d6, viéc
chdm d6i méi cdng nghé cling cb thé 1am giam néng luc canh tranh trong bdi canh nganh
ngay cang yéu cau cao ve tu dong hoa va ti€u chuén chét luong.

- Thi trwong va xu huong tiéu diang thay dbi lién tuc: Nhu ciu va thi hiéu cta ngudi
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tiéu ding c6 thé thay dbi nhanh chéng theo xu huéng strc khoe, tiéu ding xanh va san pham
tién lgi. Néu Cong ty khong kip thoi thich mg thong qua d6i méi san pham va chién luoc
marketing pht hop, ¢6 thé anh hudéng dén kha nang tiéu thu san pham va vi thé thuong hiéu
trén thi truong.

II. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat dong sin xuit kinh doanh:
Biéu 01. Két qua hoat dong san xuét kinh doanh trong nim
(Pon vi tinh: VND)

Chi tiéu Nim 2025 Nim 2024
1. Doanh thu ban hang va cung cap dich vu 798,165,689,872 773,292,152,622
2. Céc khoan giam trir doanh thu 16,945,648,393 11,403,916,298
3. Doanh thu thuin vé ban hang va CCDV 781,220,041,479 761,888,236,324
4. Gia von hang ban 553,027,988,616 561,553,532,153
5. Loi nhuin gdp vé ban hang va CCDV 228,192,052,863 200,334,704,171

6. Doanh thu hoat ddng tai chinh

18,735,106,185

14,808,975,570

7. Chi phi tai chinh

15,847,338,289

5,636,979,188

- Trong d6: Chi phi 14i vay

3,388,230,385

2,755,199,594

8. Chi phi ban hang 57,169,757,227 50,574,300,672
9. Chi phi quan 1y doanh nghiép 23,455,083,637 30,324,454,039
10. Loi nhuén thuin tir hoat dong kinh doanh 150,454,979,895 128,607,945,842
11. Thu nhép khac 3,372,091,652 3,728,890,301
12. Chi phi khac 716,784,399 314,974,308
13. Loi nhuén khac 2,655,307,253 3,413,915,993
14. Téng l¢i nhuén ké todn trwéc thué 153,110,287,148 132,021,861,835
15. Chi phi thué TNDN hién hanh 31,240,319,888 26,538,403,834
16. Chi phi thué TNDN ho#n lai 0 0

17. Loi nhuén sau thué 121,869,967,260 105,483,458,001

18. L&i co ban trén c0 phi€u

(Ngudn Béo cdo tai chinh Riéng da kiém todn CTCP Thuc phdm Bich Chi ndm 2025)

1.1 Cac thay dbi, bién dong: Khong c6
1.2 Tieh hinh thwc hién so ké hoach:

(Dom vi tinh: VND)

Chi tiéu nam 2025 K¢é hoach Thuwe hién Ti 1€ (%)
Tbng doanh thu 700,000,000,000 | 798,165,689,872 114.02%
Loi nhuén trude thué 100,000,000,000 | 153,110,287,148 153.11%

1.3 Tinh hinh thwe hién so v6i nam trwéc lién ké:
- Theo két qua hoat dong kinh doanh tai (Biéu 01) cho thiy nam 2025, cac chi tiéu
chinh tang so vdi nam 2024. Trong do:

N =



(Don vi tinh: VND)

Chi tiéu Nim 2025 Nam 2024 Ti 18 (%)
Téng doanh thu 798,165,689,872 | 773,292,152,622 103.22%
Loi nhuén trudc thué 153,110,287,148 | 132,021,861,835 115.97%
Thu nhdp binh quin dau
ngudi/thang 9,248,000 8,500,000 108.8%

- Nguyén nhan: Két qua hoat dong san xuét kinh doanh nam 2025 ghi nhan muc tang
trudng tich cuc so voi nam 2024, chu yéu dén tir sy gia ting 6n dinh ctia doanh thu ban hang
va cung cip dich vu qua céc thang trong ndm. Sy cai thién ndy phén nao phan anh hiéu qua
clia cac chinh sich ban hang, m¢ réng thi truong va nang cao nang luc phan phbi cua Cong
ty. Bén canh do6, mat bang gia nguyén vt ligu déu vao trong nam 2025 co xu hudéng 6n dinh,
qua do gop phan giam ép luc chi phi san xut. Cong ty ddng thoi ting cuong cong tac quan
tri chi phi, tdi wvu héa quy trinh san xuat va nang cao hi€u qua sir dung nguodn luc, tir 6 cai
thién bién lgi nhuan va hiéu qua hoat dong tong thé.

2. Té chikc va nhén su:
2.1 Danh siach Ban diéu hanh:

1. Ong Pham Thanh Binh: TV. Hoi dong Qudn tri kiém Tong Gidm doc

- S6 ¢b phan nim giir: 5,482,520 cb phan ( ménh gia 10.000d/CP)

- Giéi tinh: Nam

- Ndm sinh: 1953

- Quéc tich: Viét Nam

- Dan t§c: Kinh

- bia chi thuong trt: 117 Tén Théat Dam, Phuong Sai Gon, TP.HCM
- Trinh 46 vén héa: 10/10

- Trinh d6 chuyén mén: Ctr nhan kinh té

1.1 Quad trinh cong tdc:

- Tir thang 12/1970 dén 10/1980: Quén nhan.

- Tir thang 12/1980 dén thang 3/1993:
- Tir 1993 dén 2003:

- Tir thang 11/2003 dén nay:

- Chtrc vu cong tac hién nay:

- Hanh vi vi pham phép luat:

- Cac quyén loi mau thuan véi Cong ty:

Trudng phong to chitc Nha may bot ngot.
Kinh doanh tai nha.

Cong tac tai CTCP TP Bich Chi.

Téng Giam dbéc CTCP TP Bich Chi.
Khoéng

Khong

2. Ong Tran Quang Minh: Phé Tong Gidm doc

- $6 ¢6 phan nam giir:
- Gidi tinh:

- Ndm sinh:

- Quéc tich:

- Déan toc:

23,840 cb phan ( ménh gid 10.0004/CP)
Nam

1976

Viét Nam

Kinh
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- Dia chi thuong tri:
- Trinh 40 vin hoa:
- Trinh d¢ chuyén mon:

116 Nguyén Thai Binh, Phudng Sa Béc, BT
12/12
K§ su cong nghé thuc phdm

2.1 Quad trinh cong tac:

- Tir 10/06/2007 dén nay:

- Chirc vy cong tac hién nay:

- Hanh vi vi pham phép luét:

- Céc quyén lgi mau thuin véi Cong ty:

Cong tac tai CTCP TP Bich Chi.

Pho Téng Giam dbc CTCP TP Bich Chi.
Khong

Khong

3. Ba Bii Thi Ngoc Tuyén: Phd Tong Gidm doc

- S6 cb phan nim giit:
- Giéi tinh:

- Nédm sinh:

- Quéc tich:

- Déan tdc:

- Pia chi thudng tri:

- Trinh @6 van hoa:
- Trinh d6 chuyén mon:

322,948 c6 phan ( ménh gia 10.000d/CP)

Nir

1981

Viét Nam

Kinh

338 Pinh Cong Trang, Phudng Sa Déc, Pdng
Thap

12/12

Ctr nhan kinh té

3.1 Quad trinh cong tdc:

- Tir 01/6/2012 — dén nay:

- Chirc vu cdng tac hién nay:

- Hanh vi vi pham phap luit:

- Céc quyén loi mau thuén véi Cong ty:

Cong tac tai CTCP TP Bich Chi.

Pho Tbng Gidm ddc CTCP TP Bich Chi
Khong

Khong

4. Ong Pham Hodang Thdi: TV. Hoi dong Quan tri kiém Phé Tong Gidm doc

- S ¢b phan nam giit:

- Gidi tinh:

- Ndm sinh:

- Quéc tich:

- Dan téc:

- Pia chi thuong tru:

- Trinh d6 véan hoéa:

- Trinh d6 chuyén mon:

2,679,015 cb phan ( ménh gia 10.000d/CP)
Nam

1984

Viét Nam

Kinh

117 Tén Thét DPam, Phuong Sai Gon, TP.HCM
12/12

Cir nhén Kinh té

4.1 Quad trinh cong tdc:

- Tir 2008 dén 2010: TPKD tai Cong ty Bao Hiém Vién Dong.
- Tr 2010 dén 2012: TPKD tai Cong ty TNHH Bao hiém Fubon.
- Tir 2012 dén nay: Cong tac tai CTCP TP Bich Chi.

- Chirc vu ¢Ong tac hién nay:
- Hanh vi vi pham phép luét:
- Céc quyén loi mau thuan véi Cong ty:

Pho6 Téng Giam ddc CTCP TP Bich Chi.
Khoéng
Khong
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5. Ong Trin Viin Thiéu: Ké todn truéng

- S6 ¢6 phan nam giir:

- Gi6i tinh:

- Nam sinh:

- Quéc tich:

- Dan tdc:

- Dia chi thuong tri:

- Trinh @0 van héa:

- Trinh d§ chuyén mon:

0 ¢6 phan

Nam

1979

Viét Nam

Kinh

627/1 Phu Hoa, X Tan Duong, Pdng Thap
12/12

Ctr nhan Ké toan

5.1 Qud trinh cong tdc:

- T 2001 dén 2007:

- Tir 2008 dén 2010:

- Tir 2011 dén 2015:

- Tir 2017 dén nay:

- Chirc vu cong tac hién nay:
- Hanh vi vi pham phép luét:

- Cac quyén loi mau thudn véi Cong ty:

KTT tai Cong ty TNHH XD-TM Toan Cau.
KTT tai CTCP Pdng Hung.

KTT tai Cong ty TNHH TMDV Luc Dirc Hung.

Cong tac tai CTCP TP Bich Chi.
K¢ toan truéng CTCP TP Bich Chi.
Khong

Khong

2.1  Nhiing thay di trong Ban diéu hanh: Khong c6

2.2 S6 lwong can bd, nhin vién:
a. SO lwong lao dong:

(Pon vi: nguoi)

Stt Vi tri S6 lao dong
1 Hbi ddng quan tri 07
2 Ban Kiém soat 03
3 Ké toan truéng 01
4 Lao ddng quén ly 25
5 Lao dong chuyén mon nghiép vu 66
6 Lao déng tryc tiép SXKD 667
7 Lao dong thoi vu 90
Tong cong 859

b. Chinh sich d6i véi nguoi lao dﬁng

Cong ty ludn xac dinh ngudn nhén luc la yéu td cbt 13i, dong vai tro quan trong trong
s phét trién bén vimg. Do d6, Cong ty chu trong xdy dung va trién khai cac chinh sach dbi
v6i ngudi lao dong mot cach toan dién, dam bao tudn tha quy dinh phap luét va hudng dén

néng cao chét luong doi sbng vat chét, tinh thin cho CB-CNV.

- Thoi gian lam viéc: Cong ty ap dung thoi gian lam viéc 48 gid/tuan theo quy dinh
cta phap luét hién hanh. Kh01 vin phong lam viéc theo gi¢ hanh chinh tir thir Hai dén tha
Bay. Ddi voi khéi san xudt, ngudi lao dong 1am viéc theo ca, dugce bd tri luan phién hop 1y
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nham dam bao du thoi gian lam viéc, ddng thoi tao didu kién cén bang gitta cong viéc va
thoi gian nghi ngoi. Cong tac sap xép ca lam viéc dugc thuc hién linh hoat, phu hop voi dac
thil san xuét va ddm bao an toan, sitc khoe cho nguoi lao dong.

- Ché o ngh1 18, phép, bao hiém: Cong ty thuc hién déy du cac ché d6 nghi 1, nghi
phép nam, nghi viéc neng theo quy dinh ctia Ludt Lao dong. Pong thoi, viéc tham gia va
déng ndp cac loai bao hiém bt budc nhu bao hiém xa hoi (BHXH), bao hiém y té (BHYT),
bao hiém that nghiép (BHTN) dugc thuc hién déay du, ding han cho ngudi lao dong theo quy
dinh.

- Chinh sach thuéng va phu cdp: Nhim khuyén khich va ghi nhan sy dong gop cua
CB-CNV, Cong ty c6 chinh sach thudng vao cac dip quan trong nhw ngay 1& 30/4, Quéc
khanh 2/9, ciing nhu thudng giira nam (ddi véi két qua lam viéc 6 thang dau nam) va thuong
vao dip Tét Nguyén dan theo tinh hinh hoat dong kinh doanh. Bén canh d6, Cong ty hd trg
tién an gitra ca dé dam bao stc khée cho ngudi lao dong va ap dung phu cap chuyén can
hang thang nhim khuyén khich nhan vién lam viéc n dinh, gin b6 lau dai véi Cong ty.

3. Tinh hinh dau tw, finh hinh thuc hién cdc dyw dn:
a. Cic khoan du tw tai chinh 1én:

Trong nam 2025, Céng ty C& phdn Thuc phdm Bich Chi da gop von thém
50,000,000,000 VND tang muc von gop thanh 100,000,000,000 VND cho Cong ty con —
Coéng ty TNHH Thuc pham Bich Chi 2.

b. Cac Cong ty con:

Cong ty TNHH Thuc Phim Bich Chi 2 tai Cum Cong nghiép Cai Tau Ha - An Nhon,
Xa Phu Hyu, tinh Dong Thap da di vao hoat ddng v6i 2 phan xudng chinh la Banh gao va
Mién.

4. Tinh hinh tai chinh:
4.1 Tinh hinh tai chinh:

Biéu 02. ( Pon vi: VND)
Chi tiéu Nim 2024 Nim 2025 % ting/ gidm

Téng gid tri tai san 533,900,727,611 | 610,828,985,262 14.40%
Doanh thu thuén 761,888,236,324 | 781,220,041,479 2.54%

Loi nhun tir hoat dong kinh doanh 128,607,945,842 | 150,454,979,895 16.99%
Loi nhusn khac 3,413,915,993 | 2,655,307,253 -22.22%
Loi nhuén trude thué 132,021,861,835 | 153,110,287,148 15.97%
Loi nhuén sau thué 105,483,458,001 | 121,869,967,260 15.53%

4.2 Cic chi tiéu tai chinh chi yéu:

Biéu 03.

Chi tiéu

| Nam 2024 | Nim 2025

Ghi cha
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. | + H¢ sé thanh todn ngin han:
1. Chitibuvé | o i 2.62 2.13
o Tai san ngan han/N¢ ngédn han
kha nang —— - |
thanh todn + Hg 50 thfmh todn nhan{t.
Tai san ngén han - Hang ton kho 1.79 1.50 |
No ngén han
2. Chi tiéu vé& | + Hé sb nog/Thng tai san: 0.26 0.27
co ciu von + Hé s no/Vén cht so hitu: 0.34 0.38
| t Vong quay hang ton kho:
3. Chi tiéu vé | Gia v6n hang ban/Hang tdn kho binh quan 4.98 5.20
nang lyc hoat
N VO Z 1i sdn:
dong Vong quay tgng iat sa‘l? o ) 143 198
Doanh thu thuan/Tong tai san binh quan
+ Heé sb Loi nhuan sau thué/Doanh thu thuén 0.14 0.16
+ Hé s6 Loi nhudn sau thué/vén chu sé hitu
. i i i 26.53% 27.51%
4. Chi tiéu vé | (ROE) 0 0
kha nang sinh | + Hé sb Loi 5 §/Tne tai si '
! g Hé s0 Loi nhuén sau thué/Tong tai san 19.75% 19.95% |
loi (ROA)
+ A A . A 5 A .
Hé s6 Loi nhuan tukhoat dong kinh 0.17 0.19
doanh/Doanh thu thuan

5. Co ciu c6 dong, thay doi von dau tw ciia chii s¢ hivu:

5.1 C6 phin:

, Cd phiéu dang hru hanh
s Mach| DO [ C§ dong khic
Tén co6 phiéu hié co Co doéng — — v
pricu phiéu | Nha nwoe | €9 phiéu ty do | Co phiCu han ché
chuyén nhugng chuyén nhuong
O e hbeh Coi | BF | tomg | 37,964,770 0
Téng cong 37,964,770
5.2 Co chu cb dong:
Biéu 04.
Déi twong S6 co dong S6 ¢6 phén s& hitu Ty 1&/VDL (%)
1.C6 ddng trong nwéc 37,964,770 100%
Cb dong nha nudc 0 0 0
CH dong so hiru > 5% VDL 06 21,578,834 56.839%
Cb ddng sé hitu < 5% VDL 348 16,356,501 43.083%
C6 dbng t6 chirc 01 29,435 0.078%
2. C6 ddng nwée ngoai 0 0 0
Téng cong 355 37,964,770 100%

(Cén cit Danh sdch téng hop ngudi s¢ hitu chimg khodn do VSDC ldp, chét tai ngay 24/03/2026)
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5.3 Tinh hinh thay d6i vén déu tu ciia chii sé hitu: Cac dot ting vbn ¢b phén tir khi thanh
l1ap Cong ty.

Pot 1: Ting vén tir 2,794,000,000 ddng Ién 3,284,000,000 ddng theo NQ. PHPCD sb
02A/NQ-HDQT ngay 21/01/2003:

- Hinh thie phat hanh: Phat hanh riéng 1¢ (Chao ban cd phleu cho ¢ dbng hién hitu, can bd
nhan vién va than nhan; phat hanh ¢6 phiéu thuéng cho c6 dong hién hiru va can bd chu
chét)

- Ngay hoan thanh dot phat hanh: 20/03/2003
- VDL trudc khi phét hanh: 2,794,000,000 déng
- VDL sau khi phat hanh: 3,284,000,000 ddng
- Co quan chap thuan phat hanh: S& K& hoach & Pau tu tinh Pdng thap

Pot 2: Ting vén tir 3,284,000,000 ddng 1én 6,000,000,000 ddng theo NQ.PHDCD s6
19/NQ-HDQT ngay 16/3/2006:

- Hinh thirc phét hanh: Phat hanh riéng 1¢ (Chao ban ch phleu cho ¢ dong hién hitu, can bd
nhan vién va thdn nhédn; phat hanh c6 phiéu thuéng cho cd dong hién hitu va can bd chu
chét)

- Ngay hoan thanh dot phét hanh: 20/04/2006
- VDL trude khi phat hanh: 3,284,000,000 dong
- VDL sau khi phat hanh: 6,000,000,000 déng
- Co quan chép thuan phat hanh: S& Ké hoach & Pau tu tinh Dong thap

Pot 3: Ting vén tir 6,000,000,000 déng 1én 10,200,000,000 déng theo NQ.DHDCD sb
36/NQ-DPHDCD ngay 31/05/2007:

- Hinh thirc phét hanh: Phat hanh riéng 1¢

- Ngay hoan thanh dot phat hanh: 20/06/2007

- VDL trudc khi phat hanh: 6,000,000,000d6ng

- VDL sau khi phat hanh: 10,200,000,000 ddng

- Co quan chép thuan phét hanh: S& K& hoach & DAu tu tinh Pdng thap

Pot 4: Ting vén tir 10,200,000,000 déng 1én 13,260,000,000 ddng theo NQ.DPHDCD sb
91-NQ/DHDCD ngay 16/05/2008:

- Hinh thirc phéat hanh: Phat hanh riéng l¢ (Chao ban cd phleu cho cb d6ng hién hiru, can b
nhan vién va than nhan; phat hanh ¢6 phiéu throng cho c¢6 dong hién hitu va can bd chu
chét)

- Ngay hoan thanh dot phat hanh: 04/06/2008
- VPL trude khi phat hanh: 10,200,000,000 déng
- VDL sau khi phét hanh: 13,260,000,000 dong
- Co quan chép thuan phat hanh: S& K& hoach & Péu tu tinh Dong thap
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Pot 5: Ting vén tir 13,260,000,000 dong 1én 20,022,600,000 ddng theo NQ.DPHDCD sb
95A-NQ/DHPCD ngay 02/11/2009:

- Hinh thire phat hanh: Phat hanh riéng 1¢ (Chao ban c6 phiéu cho c6 dong hién hiru, can bd
nhan vién va than nhan; phat hanh c6 phi€u thudng cho cd dong hién hitu va can bg chi
chot)

- Ngay hoan thanh dot phat hanh: 10/11/2009

- VDL trudec khi phat hanh: 13,260,000,000 dong

- VDL sau khi phat hanh: 20,022,600,000 déng

- Co quan chép thuén phat hanh: S& K& hoach & Déu tu tinh Pdng thap

Dot 6: Ting vén tir 20,022,600,000 dong 1én 30,033,900,000 ddng theo NQ.DPHDCD lay
y kién bing vin ban s6 17/NQ-HPQT ngay 07/3/2012:
~Hinh thtc phat hanh: Phat hanh c¢b phiéu thuéng cho ¢ dong hién hiru

- Ngay hoan thanh dot phat hanh: 16/04/2012

- VDL trudce khi phat hanh: 20,022,600,000 dbng

- VDL sau khi phat hanh: 30,033,900,000 ddng

- Co quan chép thuan phat hanh: S& K& hoach & Dau tu tinh Pdng thap

Pot 7: Ting vén tir 30,033,900,000 ddng Ién 40,245,420,000 ddng theo NQ.DHDCD sb
27/NQ/DHCDP ngay 15/4/2012:
~Hinh thirc phéat hanh: Phat hanh ¢ phiéu thuéng cho cb dong hién hiru

- Ngay hoan thanh dgt phat hanh: 19/07/2012

- VDL trude khi phat hanh: 30,033,900,000 dbng

- VDL sau khi phat hanh: 40,245,420,000 ddng

- Co quan chép thuén phat hanh: Uy ban Chimg khoén Nha nudce

Pot 8: Ting vén tir 40,245,420,000 ddng 1én 50,306,770,000 dong theo NQ.DHDCD liy
y kién bang vin ban so 95/NQ.DPHDCD ngay 03/12/2012:
-Hinh thirc phat hanh: Phat hanh ¢ phiéu thuéng cho cd dong hién hiru

- Ngay hoan thanh dot phat hanh: 21/01/2013
- VDL trudc khi phét hanh: 40,245,420,000 dong
- VDL sau khi phat hanh: 50,306,770,000 dong
- Co quan chip thuén phat hanh: Uy ban Chimg khoén Nha nude

Pot 9: Tiing vén tir 50,306,770,000 dong 1én 100,613,540,000 dong theo NQ. PHPCD s6
04/NQ-PHDPCDP ngay 10/3/2015:
~Hinh thire phat hanh: Phat hanh ¢b phiéu thuéng cho ¢d dong hién hitu

- Ngay hoan thanh dot phat hanh: 02/05/2015
- VDL truée khi phat hanh: 50,306,770,000 dong
- VDL sau khi phat hanh: 100,613,540,000 dong
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- Co quan chip thuan phat hanh: Uy ban Chimg khoan Nha nuéc

Dot 10: Ting vén tir 100,613,540,000 dong 1én 130,797,230,000 dong theo NQ. PHPCD
s6 07-NQ/DHDCDP ngay 16/4/2017:
~Hinh thirc phat hanh: Phat hanh ¢ phiéu thirdng cho ¢b déng hién hitu

- Ngay hoan thanh dot phat hanh: 16/05/2017

- VDL trudc khi phat hanh: 100,613,540,000 dong

- VDL sau khi phat hanh: 130,797,230,000 dong

- Co quan chép thuén phat hanh: Uy ban Chimg khoan Nha nuéc

Pot 11: Ting vén tir 130,797,230,000 ddng 1én 171,343,870,000 dong theo NQ. PHDCD
s6 03-NQ/DHDCDP ngay 22/4/2018:
~Hinh thirc phat hanh: Phat hanh ¢ phiéu thuéng cho c¢b dong hién hitu

- Ngay hoan thanh dot phét hanh: 25/05/2018

- VDL trudc khi phat hanh: 130,797,230,000 dong

- VDL sau khi phét hanh: 171,343,870,000 dong

- Co quan chép thuén phat hanh: Uy ban Chitng khoan Nha nuéc

Dot 12: Ting von tir 171,343,870,000 dong Ién 183,337,360,000 dong theo NQ. PHPCD
s6 03-NQ/PHDCP ngay 21/4/2019:
-Hinh thirc phat hanh: Phat hanh c¢b phiéu thuéng cho ¢ dong hién hiru

- Ngay hoan thanh dot phat hanh: 25/05/2019
- VDL trudc khi phat hanh: 171,343,870,000 dong
- VDL sau khi phat hanh: 183,337,360,000 dong
- Co quan chép thuan phét hanh: Uy ban Chitng khoan Nha nudc

Dot 13: Ting vén tir 183,337,360,000 dong Ién 210,837,250,000 déng theo NQ. PHPCD
s6 13- NQ/DPHPCP ngay 19/6/2020:
-Hinh thire phat hanh: Phat hanh c¢b phiéu tra ¢ tc

- Ngay hoan thanh dot phat hanh: 10/08/2020

- VDL trudc khi phét hanh: 183,337,360,000 dong

- VDL sau khi phat hanh: 210,837,250,000 dong

- Co quan chép thuan phat hanh: Uy ban Chimg khoan Nha nudc

Dot 14: Ting vbn tir 210,837,250,000 dong 1én 253,004,230,000 dong theo NQ. DPHDCD
s6 03/NQ-DHCDP ngay 28/04/2021:
~Hinh thtrc phat hanh: Phat hanh c¢b phiéu tra cd tic

- Ngay hoan thanh dot phét hanh: 15/07/2021
- VDL trudc khi phat hanh: 210,837,250,000 dong
- VDL sau khi phat hanh: 253,004,230,000 dong
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- Co quan chip thuan phat hanh: Uy ban Chitng khoan Nha nuéce

Dot 15: Ting vén tir 253,004,230,000 ddong 1én 278,304,120,000 dong theo NQ. PHPCD
s6 09/NQ-PHPCP ngay 27/04/2022:

~Hinh thirc phat hanh: Phéat hanh c¢6 phiéu tra cb tirc

- Ngay hoan thanh dgt phat hanh: 15/06/2022

- VDL trudce khi phat hanh: 253,004,230,000 dong

- VDL sau khi phat hanh: 278,304,120,000 dé)ng

- Co quan chép thuin phat hanh: Uy ban Chirng kho4n Nha nuéc

Dot 16: Ting vén tir 278,304,120,000 déng lén 322,831,800,000 dong NQ. PHDCD sb
06/NQ-DHDCD ngay 27/04/2023:

-Hinh thirc phat hanh: Phat hanh cb phiéu tra cb tirc

- Ngay hoan thanh dot phat hanh: 26/06/2023

- VDL truée khi phat hanh: 278,304,120,000 dong

- VDL sau khi phat hanh: 322,831,800,000 dong

- Co quan chép thuan phat hanh: Uy ban Chimg khoén Nha nuéc

Dot 17: Ting vén tir 322,831,800,000 ddng I1én 338,972,130,000 déng NQ. DHPCD sb
03/NQ.PHDCD ngay 28/04/2024:

-Hinh thirc phat hanh: Phat hanh cb phiéu tra cd tic

- Ngay hoan thanh dot phét hanh: 25/06/2024

- VDL truéce khi phét hanh: 322,831,800,000 dbng

- VDL sau khi phat hanh: 338,972,130,000 dong

- Co quan chép thuén phét hanh: Uy ban Chimng khoén Nha nuéc

Dot 18: Tiing vén tir 338,972,130,000 ddng 1én 379,647,700,000 dong NQ. PHDPCD sb
07/NQ.PHDCP ngay 25/04/2025:

~Hinh thirc phat hanh: Phat hanh cd phiéu tra c tirc

- Ngay hoan thanh dot phéat hanh: 28/05/2025

- VDL trudc khi phat hanh:
- VDL sau khi phéat hanh:
- Co quan chip thuén phat hanh:

338,972,130,000 dong
379,647,700,000 dong
Uy ban Chimg kho4n Nha nuéc

5.4 Giao dich c¢6 phiéu quy: Khong c6
5.5 Cac chirng khoan khac: Khong co
6. Bdo cdo tic dpng lién quan dén méi trwong va xa hji clia Cong ty:
6.1 Tac dong 1én moi trwong: Khong cod
6.2 Quan Iy ngudn nguyén vat liéu:
a. Tong lwgng nguyén vat liéu dwgc sir dung dé san xuat va déng goi cac sin phim
chinh cia t6 chirc trong nim:
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Biéu 05.

Nguyén vat liéu bVT SL sit dung
Bot mi tin 12,108.8
Neuvén lity sin xud Gao tan 6,234
guyen lieu san xuat: Bot gao n 126
Ngii cbc (cac loai dau, me....) thn 379
., . Bao bi gidy (thung carton) tAn 1,700
Bao bi dong goi: - ,
Bao bi nylon tan 2,500

b. Bio cdo ti 1¢ phin trim nguyén vit liéu dugc tai ché dwoc sit dung dé san xuat sin

phim va dich vu chinh ciia t6 chirc: Khong c6

6.3 Tiéu thu ning lwgng:

a. Ning lrgng tiéu thu trwe tiép va gian tiép:

Biéu 06.
Ning lwgng tieu thu bVT San lwgng
Dién ning kWh 6,670,000
Trau tan 22,700
B. Diu DO tAn 3
= GAS tén 1
'§ Than déa tAn 13.1
Xing tan 0.3

b. Niing lwong tiét kiém dwgce trong nim 2024 thong qua cic sang kién s dung ning
lwgng hiéu qua: Khong co

¢. Céc bao cdo sang kién tiét kiém niing lwong: Khong c6

6.4 Tiéu thu nuéc:

a. Ngudn cung cip nwéc va lrgng nwrée st dung trong niam:

Biéu 07.

Ngudn nuwéc bVvT SL sir dung
Nudée do Cong ty Cap nude cung cip m? 9,649
Nudc sdng khai thac tai Cong ty m? 180,000

b. T¥ 1¢ phén trim va tong hop lwong nwée tai ché va tai str dung: Khong co

6.5 Tuan thi phap luét vé bio vé méi trudong:

a. S6 13n bi xir phat vi pham do khéng tuin thi luit phap va cic quy dinh vé méi
treong: Khong co

b. Téng s6 tién do bi xir phat vi pham do khéng tuén thi luit phap va cic quy dinh vé
moi treomg: Khong co

6.6 Chinh sich lién quan dén ngudi lao dong:

a. S6 lrgng lao ddng, mirc lrong trung binh dbi véi ngwoi lao dong:

16



Téng sb lao dong | Lao déng nir | Lao dong nam | Thu nhép binh quin/ngwoi/thing

848 469 379 9 tri€u dong

b. Chinh sich lao dong nhim dam bio sirc khée, an toan va phiic lgi cia ngwéi lao
dong:

DPé dam bao strc khoe, an toan lao dong va phiic lgi cho nguoi lao dong, Cong ty da
xdy dung va thyc hién nghiém tic cac quy dinh trong Néi quy lao dong va Thoa udc lao
dong tap the Hang nim, Céng ty trién khai nhiéu chinh séach thiét thuc nhim cham lo doi
séng va quyén lgi cho can bo, cdng nhan vién, cu thé:

- T6 chtrc kham stc khge dmh ky 1 14n/nam cho toan thé nguoi lao dong, gitp phat
hién sém va phong ngira cac van dé vé stc khoe, dam bao dicu kién lam viéc an toan.

- Thudng xuyén m¢ cac khoa huén luyén vé an toan vé sinh lao dong, cip thé an toan
vé sinh va trang bi day du dung cu bao hd cé nhén cho nguoi lao dong.

- Thuc hién ky hop ddng lao dong ddy da va déng cac khoan BHXH, BHYT va
BHTN theo ding quy dinh. Ngoai ra, Cong ty dam bao thuc hién kip thoi cic ché @6 nhu 6m
dau, thai san, trg cap kho khan, ciing nhu t6 chitc tham hdi hiéu, hi, thé hién sy quan tim dén
doi séng tinh than cia ngudi lao dong.

- Tré luong da‘fly dq, dung han, déng thoi thue hién cac chinh sach thudng dinh ky vao
cac dip 1€ 16n nhu Tét Nguyeén dan, ngay 30/4, va 2/9.

c. Hoat dong dao tao ngudi lao dong:
Hang nam Cong ty ¢6 bb tri can bo, nhan vién tham du céc khoa dao tao chuyén

nganh dé tiép thu kién thirc méi, bdi dudng nang cao nghiép vu chuyén mon. Dbi véi cong
nhén lao déng dugc dua di tham du cac khoa dao tao nang cao tay nghé.

6.7 B4o cdo lién quan dén trach nhiém ddi véi cong ddng dia phwong:
Trong ndm, Cong ty da tich cuc tham gia déng gop cac quy xay dung cau duong, xdy

dung nha tinh thuong , quy vi ngudi nghéo va cac hoat dong xa hoi dong gop theo dé xuit
cua dia phwong. Téng sd tién quyén gép va ung ho trong nam 2025 1a trén 300 trigu ddng.

6.8 Bio cao lién quan dén hoat déng thi trwong vén xanh theo hwéng din cia
UBCKNN: Khong c6

IIL. BAO CAO VA PANH GIA CUA BAN GIAM POC:

1. Dinh gid két qua hoat dpng sin xudt kinh doanh:

1.1 Phén tich téng quan:

- Dua trén s liéu tir Bao cao tai chinh nam 2025 va két qua hoat dong kinh doanh cua
Cong ty (duoc tom tat tai Phén II, Myc 1: Tinh hinh hoat dong san xuét kinh doanh), Cong
ty da hoan thanh va vuot mirc ké hoach duge Dai hoi dong cd dong thurdng nién ndm 2025
dé ra. Ban Téng Giam déc xin dua ra mot s6 danh gid quan trong nhu sau:

Chi tiéu So véi ké hoach nim 2025 So v6i nim 2024
Tbng doanh thu 114.02% 103.22%
Loi nhuén trude thué 153.11% 115.97%
Thu nhédp binh quan dau ngudi 108.8% 108.8%
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- Nguyén nhdn: Ket qua hoat dong san xuat kinh doanh nam 2025 tang so véi ndm
2024, dén tir sur gia ting 6n dinh ctia doanh thu ban hang va cung cip dich vu qua céc théng
trong ndm. Sy cai thién nay phén nao phan 4nh hiéu qua cta cac chinh sach ban hang, mo
rong thi truong va ning cao nang luc phin phéi cia Cong ty. Bén canh d6, mat bang gia
nguyén vat liéu d4u vao trong nam 2025 ¢6 xu huéng 6n dinh, qua d6 gop phén giam 4p luc
chi phi san xuét.
1.2 Nhitng tién b Cong ty da dat dwoec:
- Linh vuc san xuét, tiéu thuy:
. + Cong tac san xuét dugc duy tri 6n dinh xuyén subt nam 2025, dam bao hang hoa
day da va kip thoi d€ cung g cho thi truong.
+ Tuén thi nghiém ngat cac tiéu chuén vé vé sinh an toan thuc pham, dap tmg day d
cac yéu cau khit khe ciia khach hang trong nudc va qudc té.
+ Thi trwong néi dia:
e Hoat dong phén phéi duoc td churc hiéu qua, dua san ph'flm Bich Chi vao h¢ théng
cac siéu thi 16n trén toan qudc.
e Mé rong hé thong dai 1y, nha phan phbi tai ca ba mién Béc, Trung, Nam.

e Tuyén dung va dao tao nhén sy co kinh nghi¢m ban hang, déc biét 1a nhan sy phu <

trach thuong mai dién tr trén cac nén tang nhu Shopee, TiktokShop, doanh sb trong nam dat
gin 2,2 ty.

+ Thi trrong xudt khdu:

e T4 chirc khai thac tdt cac thi truong sin c6 va dong thdi mé rong sang nhiéu thi
trrong tiém ning moi & cac chau lyc.

e Bé tri nhén su tham gia Hoi chg thuc phdm qudc té tai Dubai, Trung Quoc Nhat
Ban, Thai Lan, Han Quoc, Phép, DPuc,... vdi muc tiéu khong ngimg tim kiém dbi tac va
quang ba thuong hiu.

- Cong tac quan tri:

+ D0i ngit Ban Lanh dao thuong xuyén quan tdm, cung cb, ra soat, sira ddi hé thdng
vin ban quan tri ndi bd Cong ty dua trén cac van ban phap lut hién hanh ¢6 li€én quan, gan
v§i tinh hinh thyc ti€én nham quén ly chét ché trong cong tac tai chinh.

+ Tirng bude ning cao chét luong nguon nhén luc thong qua cong tac dao tao, tap

hudn, bdi dudng cho ngudi lao dong ca vé trinh d6 chuyén mon va ly luén chinh tri. Phat
huy kha nang san c6 cliia ngudi lao dong.

2. Tinh hinh tai chinh:
2.1 Tinh hinh tai san:

Biéu 08.
T Tai sén Nam 2024 Nim 2025 Chénh léch gia tri
Gia tri % Gia tri % Miic %
A B 1 2 3 4 =(3-1) 6=(5/1)*100
A TAI SAN NGAN HAN 356,460,098,358 66.77% 357,144,193,712 58.47% 684,095,354 0.19%
1 Tién va cac khoan tuong duong tién 93.476,308,218 17.51% 49,527,629,042 8.11% -43,948,679.176 -47.02%
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II | Céc khoan dAu tu tai chinh ngén han 74,920,000,000 14.03% | 105,571,000,000 | 17.28% | 30,651,000,000 40.91%
I | Céckhoan phai thu 71,083,186,281 1331% | 92,391,934,871 15.13% | 21,308,748,590 29.98%
IV | Hang tdn kho 112,840,859,551 | 21.14% | 106,275200,810 | 17.40% | -6,565,658,741 -5.82%
V | Tai san ngén han khac 4,139,744,308 0.78% 3,378,428,989 0.55% -761,315,319 -18.39%
TAI SAN DAI HAN 177,440,629,253 | 33.23% | 253,684,791,550 | 41.53% | 76,244,162,297 | 42.97%
I | Cackhoan phai thu dai han 45,200,000,000 8.47% 81,137,472,430 13.28% | 35,937,472,430 79.51%
II | Taisan cb dinh 70,668,186,488 13.24% | 61,662,509,704 10.09% | -9,005,676,784 | -12.74%
I | Tai san do dang dai han 11,365,777,716 2.13% 21,534,895,814 3.53% | 10,169,118,098 89.47%
IV | DAu tu tai chinh dai han 50,000,000,000 9.37% 88,435,912,082 14.48% | 38,435912,082 76.87%
V | Tai san dai han khac 206,665,049 0.04% 914,001,520 0.15% 707,336,471 342.26%
TONG CONG TAI SAN 533,900,727,611 100% 610,828,985,262 100% | 76,928,257,651 14.41%
(Nguén Bdo cdo tai chinh da kiém todn CTCP Thuc phdm Bich Chi nim 2025)
2.2 Tinh hinh n¢ phai tra:
Biéu 09.
T Shile Niam 2024 Nim 2025 Chénh 1&ch gia tri
Gia tri % Gia tri % Miic %
A B 1 2 3 4 5=(3-1) 6=(5/1)*100
C NQ PHAI TRA 136,363,132,316 | 25.54% | 167,850,962,707 | 27.48% | 31,487,830,391 167.71% =
I | Nongan han 136,158,012,316 | 25.50% | 167,629,842,707 | 27.44% | 31,471,830,391 159.91% 9‘/\
1 | Phai tra ngudi ban ngin han 21,194,588,334 3.97% 14,596,601,424 2.39% -6,597,986,910 3113% (
2 | Nguoi mua tra tidn trrée ngén han 3,933,289,672 0.74% 4,738,101,780 0.78% 804,812,108 20.46% P
3 IEEZ Vil GAEJEIOR phaiypEi 4,405,976,502 0.83% 8,187,902,975 1.34% 3,781,926,473 85.84% %\B
4 | Phai tra nguoi lao dong 13,259,127,632 2.48% 14,773,396,763 2.42% 1,514,269,131 11.42% X
5 | Chi phi phai tra ngén han 471,288,762 0.09% 528,024,545 0.09% 56,735,783 12.04%
6 E:: 11(‘:1’::“ phal ird, phai ngp ngdn 36,025,278,908 6.75% | 45037,497,835 7.37% 9,012,218,927 25.02%
7 | Vay vano thué tai chinh ngén han 51,956,323,236 9.73% 75,279,826,115 12.32% | 23,323,502,879 44.89%
8 | Quy khen thudng, phiic loi 4,912,139,270 0.92% 4,488,491,270 0.73% -423,648,000 -8.62%
II | Nodaihan 205,120,000 0.04% 221,120,000 0.04% 16,000,000 7.80%
1 | Phai tra dai han khac 205,120,000 0.04% 221,120,000 0.04% 16,000,000 7.80%
D | VONCHU SG HUU 397,537,505,295 | 74.46% | 442,978,022,555 | 72.52% | 45,440,427,260 22.69%
I | Vén chi so hiru 397,537,595295 | 74.46% | 442,978,022,555 | 72.52% | 45,440,427,260 22.69%
1 | Vén dAu tr cia chi so hitu 338,972,130,000 | 63.49% | 379,647,700,000 | 62.15% | 40,675,570,000 12.00%
2 | Quy dAu tw phat trién 13,982,553,207 2.62% 13,982,553,207 2.29% 0 0.00%
3 | Quy khéc thudc vén chi s& hiru = . - 0.00% 0 0.00%
4 | Loi nhuan sau thué chura phan phéi | 44,582,912,088 8.35% 49,347,769,348 8.08% 4,764,857,260 10.69%
TONG CONG NGUON VON 533,900,727,611 100% 610,828,985,262 100% 76,928,257,651 190.40%

(Nguon Bdo cdo tai chinh da kiém todn CTCP Thuc phdm Bich Chi ndm 2025)
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- Vé co cdu tai sén:

+ Tong tai san nam 2025 tang 76,93 ty dbng, tuong umg 14,41% so v4i nim 2024.
Trong do, tai san ngén han gn nhu khong bién dong (ting nhe 0,19%) nhung ty trong giam
tir 66,77% xubng 58,47%, trong khi tai san dai han ting manh 76,24 ty dong (+42,97%), 1am
ty trong tang tir 33,23% 1€n 41,53 %.

+ Tién va twong duong tién giam manh 43,95 ty ddng (-47,02%), chu yéu do Cong ty
str dung cho hoat ddng dau tu.

+ Céc khoan dau tu tai chinh (ngén va dai han) déu ting manh (+40,91% va
+76,87%), cho thiy xu hudng tdi vu héa dong tién.

+ Céc khoan phai thu tang (+29,98% ngin han; +79,51% dai han), phan a4nh mé& rong
hoat d6ng kinh doanh nhung ciing can luu y rui ro cdng no.

+ Hang tdn kho giam 5,82%, cho thdy cai thién hiéu qua quan 1y tdn kho.

- V@ co ciiu nguéon von:

+ No phai trd ndm 2025 tang 31,49 ty dong, twong tmg khoang 23,11% so v6i nam
2024, lam ty trong ng ting tir 25,54% 1én 27,48%. Trong do: No ngan han tang 31 A7 ty
dong (+23,11%), chi yéu do vay va ng¢ thué tai chinh ngin han ting 23,32 ty dong
(+44,89%), cung vdi cac khoan phai trd khéc ting.

+ No dai han khong bién dong dang ké, chiém ty trong rét thép.
+ Cong ty khéng phat sinh ng x4u phai tra.
3. Nhikng cdi tién vé co cdu té chirc, chinh sdch, quan Iy:
- Trong nam 2025, Ban Tong Giam doc da tnen khai hiéu qua cac Nghi quyét cia Pai

hoi ddng C dong, ciing nhu cac Nghi quyet va quyét dinh ctia Hoi dong Quan tri, dam bao
cong tac diéu hanh Cong ty dién ra thong sudt va dat duoc cac muc tiéu dé ra.

- Tang cuong nhan su by phan marketing, d4y manh hoat dong phat | trién thi trrong
trong va ngoai nudc. Péng thoi, chu trong cong tac dao tao va phat trién ngudn nhén luc, tao
diéu kién dé doi ngil can b quan ly tham gia cdc chuong trinh nng cao chuyén mon, cép
nhét kién thirc mdi nhim nang cao hiéu qua lam viéc.

- Tiép tuc ra soat, stra dbi va hoan thién hé théng quy ché, quy dinh ndi bg, t6i wu hoa
quy trinh quan 1y nhim ning cao tinh chuyén nghiép va hiéu qua vén hanh trong toan Cong
ty.

4. Ké hoach phdt trién trong twong lai:

- Xay dung ké hoach phat trién trung han va dai han vé phuong huéng phat trién clia
Cong ty noi chung va thi thuong phat trién cac dong san phim chu I néi riéng. Déng thoi
phat trién thém cac dong san pham méi dap tng nhu ciu thi trudng.

- Cong ty tiép tuc diy manh dau tu cho tiép thi dé day manh khau tiéu thu. Trong ndm
2026 s& du tr thém 100-150 nhan vién ban hang toan quoc, dam bao viéc cung mg hang ra
thi treong kip thoi, ting truéng doanh s, ting d6 phi va hiéu quéa ban hang, cung c0 va mo
rong mang ludi ti€u thu ndi dia, gia tang do phu cua dai ly va nha phan phbi trén ca nudc.
Déng thoi, day manh cac hoat déng xtic tién thwong mai, tham gia trién 1am quéc té mo rong
thi trrong xuit khau.
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- Tiép tuc dbi mai cong ngh¢ va thiét bi dé tang nang luc canh tranh, ting hiéu sut
thu hdi, giam chi phi san xuét, nang cao hiéu qua san xuét kinh doanh.

- Dua san xuét tai Bich Chi 2 vao dn dinh va day manh khau tiéu thu cho cac san
phdm mdi nhu banh gao, mi€én dau xanh....
5. Gidi trinh ciia Ban Gidm déc doi véi y kién ciia kiém todn: Khong co.
6. Bdo cdo dinh gid lién quan dén trdach nhigm vé méi truong - xd hpi ciia Cong ty:
6.1 Panh gia lién quan dén cac chi tiu méi trwong (tiéu thu nwéc, ning lwgng, phat
thai....):

- La doanh nghi€p hoat dong trong linh vuc san xudt ché bién luong thure thue pham
nén dic biét quan tAm dén viéc bao vé mdi truong , tudn thu cac quy dinh vé tiéu chuin an

toan va surc khoe nguodi lao dong trong san xuit dbng thoi dam bao vé sinh an toan thuc
pham cho ngudi tidu ding.

- Thudng xuyén phdi hop v6i Trung tdm Quan tric M6i trudong thudc S& Tai nguyén
Moi truomg tinh thue hién quan tric méi truong, phan tich va danh gia chit luong moi
truong khong khi, méi truong nude (nudc mat, nudce thai), moi trudng dét; chét thai cong
nghiép, hang quy | dén ]ay mau nudce thai dé thir nghiém, do dac nong do bui phat tan ra moi
trudng , do dac tiéng 6n... Két qua thir nghiém va quan tric moi trudng déu dat mirc chi tiéu
cho phép.

- Trong vi€c str dung nang luong, Cong ty ludn nang cao y thirc trach nhiém, dé cao
tinh than tiét kiém. Vi muc tiéu chung bao v¢ moi truong.
6.2 Panh gia lién quan dén van dé ngu'(‘ri lao dong:

- Dé giir chan nguoi lao dong gin b6 1au dai, doanh nghiép cht trwong thuc hién tbt
cac chinh sach v6i ngudi lao dong 1a nhiém vu hang dau. Do d6 trong quan hé lao dong,

thuc hién day da quyén lgi cho CNVNLD ding theo Thoa udc lao dong tép thé, ndi quy,
quy ché lao dong va cac quy dinh khac theo ludt phap hién hanh.

- Viéc cham lo doi séng 6n dinh va nang cao thu nhdp cho ngudi lao dong ludn dugc
Cong ty chu trong. Nguoi lao dong dugc b6 tri day du viéc lam, dugc giai quyét day da ché
do chinh séch theo Ludt Lao dong: tién lvong, tién thuong, ché d6 ém dau, thai san, tai nan
lao ddng, hd trg kho khin. Té chire tép huén ning cao chuyén moén nghiép vy, tay nghé.

6.3 Danh gia lién quan dén trach nhiém ciia doanh nghiép dbi véi cong dong dia
phwong:

- Cong ty tich cyrc tham gia cdc hoat dong x& hoi, tir thién cua dia phuong, dong gop
vao Quy dén on dap nghia, Quy vi ngudi nghéo, Quy Mai 4m Cong doan, Quy béo tro tré
em dia phuong.

- Trong linh vyc gido duc dao tao, Cong ty thuc hién t6t va thuong xuyén hd tro cac
Truong Pai hoc, Cao dang, cac Trung Tam day nghe tinh Bong Thép, An Giang, Can Tho,
Vinh Long qua viéc tiép nhan cac sinh vién dén thuc tap dé viét dé an t6t nghiép cum khoéa
hoc. Cong ty bd tri can b truc tiép huéng din, tao moi didu kién tdt cho cac em tiép can
thuc té dé bd sung kién thirc hoc & nha trudng, gitp cdc em tu tin hon khi di lam viéc & moi
truong bén ngoai sau nay.

IV. BAO CAO CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY:
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1. Pdnh gid ciia Hpi dong quan tri vé cdc mdt hoat dpng ciia Cong ty, trong doé co dinh
gid lién quan dén trdch nhiém méi trweong va xa hji:

- Nam 2025, HDQT hoat dong tuan thu chit ch€ quy dinh cua Diéu 1¢& cong ty va Luét
Doanh nghiép. Céc cudc hop duoc td chirc déu dan, dam bao ding quy trinh va quy dinh.
HDQT luén theo sat tinh hinh thuc té ctia Cong ty, kip thoi trién khai hiu qua cdc Nghi
quyét cia PHPCD. Gép phan dinh hudng Cong ty dat dugc nhing két qua kinh doanh tich
cuc voi mire tang trudng on dinh va kha quan.

a. Hoat dong san xuat: H¢ thong nha may va day chuyén san xuat duoc véan hanh on
dinh, ddm bao cung tmg du san phim dap (g nhu cau thi truong. Cong ty tiép tuc cai tién
cdng nghé, néng cao chat lugng san phim va tbi wu hoa chi phi san xuét. Tang cuong kiém
sodt chat lugng nguyén li¢u dau vao va 4p dung céc tiéu chuén an toan thuc pham, dam bao
san phdm dat chét luong cao.

b. Hoat ddng kinh doanh: Doanh thu tang truong kha quan nho vao chién luge mo
rong thi truong va da dang hoa danh muc san pham. Kénh phéan phdi duge cling cd va mé
rong, gitp san phim tiép can dén nhiéu khéch hang hon. Thi phén trong nudc dugce duy tri
on dinh, dong thoi cong ty cling dat duge nhitng két qua tich cuc trong viéc phat trién thi
trrong xuét khau.

c. Trach nhiém v6i méi trwong: Bén canh viée duy tri hi¢u qua hoat dong kinh
doanh, cong ty ciing chu trong dén trach nhiém méi truong va xa héi. Ap dung céc giai phdp
san xuit bén vimg, giam thiéu tac dong tiéu cuc den moi treomg théng qua vigée sir dung
nguyén liéu than thién, t6i wru héa quy trinh san xuft va giam luong rac thai cong nghiép.
Xay dung hé théng xtt ly nuéc thai cling nhu khi thai dé xir ly nuéc thai va khi thai phat
sinh tir hoat dong cuia Cong ty

d. V& mit xa hoi: Cong ty tiép tuc thuc hién cac chuong trinh hd trg cong ddng, dam
bao moi truong 1am vigc an toan, phuc loi t5t cho ngudi lao ddng va déng gop vao céc hoat
dong thién nguyén. Nhitng cam két nay khong chi gitip nang cao uy tin thuong hi¢u ma con
khang dinh vai trd clia cong ty trong viéc phat trién bén vimg.

2. Pdnh gid ciia Hpi dong Qudn tri vé hoat ding ciia Ban Gidm déc Cong ty:

Trong ndm, véi vai tro, quyén han va trach nhiém ctia minh, HDQT da tich cuc trong
cong tac lanh dao, chi dao, theo ddi sat sao hoat dong cua Tong Giam déc va Ban Quan ly,
kip thoi giai quyét nhitng van dé phat sinh thudc thdm quyén ctia HBbQT nhim tao diéu kién
thuan loi cho hoat dong diéu hanh cua Ban Giam dbc Cong ty. Tao tién dé gitip cong ty dat
dugc nhitng két qua kinh doanh 4n tugng, duy tri mic ting trudng 4n dinh va hoan thanh cac
muc tiéu quan trong dé ra tai DHDCD dau nam. Hoi ddng Quan tri danh gia cao sy nd luc va
diéu hanh hiéu qua ciia Ban Giam ddc trén cac phuong dién sau:

- Ban Giam dbc da trién khai hiéu qué cac chién lugc kinh doanh, gitp cong ty dat
dugc doanh thu va lgi nhudn cao hon so véi ké hoach.

) - Cong tac quan ly san xuét dugc thuc hién chit ché, dam bao chét lwong san pham va
toi uu héa chi phi.

- Tai chinh cong ty duoc quan ly hig¢u qua, dam bao ngudn vén 6n dinh cho hoat dong
san xuét va dau tu phat trién.
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- Chinh sach quan 1y chi phi hop ly 43 gép phan ning cao hiéu qua hoat dong, céi
thién bién 1¢i nhuén.
3. Cdc ké hoach, dinh hwong ciia Hpi dong qudn tri:

- HPQT dénh gié cao su chu dong va linh hoat ciia Ban Giam dbc trong viéc thich
Ung v6i thi truong va dé xuat cac ké hoach phat trién phu hgp. Trong thoi gian toi, HDQT
ky vong Ban Giam dbc tiép tuc phat huy vai tro 1anh dao, d4y manh 601 méi sang tao, md
rong thi trrong va ning cao hiéu qué hoat dong dé dua cong ty phat trién bén vimng, ning cao
gia tri cho co doéng va cac bén li€n quan.

- Xuét phat tir tinh hinh thyc tién, HDQT Cbng ty d& ra dinh huéng ké hoach va giai
phép trong tdm cho ndm 2026 nhu sau:
3.1 Mt s6 chi tiéu ké hoach co ban:

- Doanh thu: 720 — 800 ty dong.

- Loi nhuan sau thué: 80 — 100 ty dong.

- Thu nhép binh quén: 8,5 — 9,5 triéu dong/ngudi.

- Mitic chi cb tire: 15-20%/vén diéu 1&.

- Nop ngén sach nha nude: theo ding quy dinh cta phap luét.

3.2 Cac nhiém vu giii phap trong tam:

- Chi dao cong tac bao dam tuyét d6i an toan trong qud trinh san xuét kinh doanh 14
muc tiéu hang dau, ting cudng cong tac kiém tra giam sat vé phong chay chira chdy, bao vé
moi trudng, cdng tac an ninh, an toan trong doanh nghiép.

- Chi dao trién khai ddng bo cac giai phap dé phin d4u hoan thanh tét nhét cac chi
tiéu ké hoach san xuat kinh doanh.

- Chi dao to churc tot hoat dong phat trién thi truong, khach hang, tang hiéu qua, chat
lugng dich vu, td chtre tot cong tac thu mua gidm gia thanh, gia tang san luong, ning sut a

\

lao dong.

- Cai tién hé théng quan trj theo hudéng tién tién dé dap tmg yéu cdu ngay mot 16m % /
manh cua Cong ty.

- Thyc hién chirc nang theo dung pham vi, qpyén han va nhiém vu cta Hoi ddng quan
tri dugc quy dinh tai Diéu 1€ cong ty va cac quy ché, quy dinh khac.
V. QUAN TRI CONG TY:
1. Hpi dong qudn tri (nhiém ky 2021 — 2025):
1.1 Thanh vién va co ciu ciia Hoi ddng quan tri:

1. Ong Mai Thé Khoi: Chi tich Hpi dong Quan tri

- 8 ¢6 phan c6 quyén biéu quyét: 3,680,554 cb phan (9.69%)
- Gioi tinh: Nam

- Quéc tich: Viét Nam

- Sinh nam: 1991

- Nguyén quan: Binh Duong

- Trinh d6 véan hoa: 12/12
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- Trinh d6 chuyén mon:

Thac si chuyén nganh Quan ly von

1.1 Quad trinh cong tdc:

- Tir ndm 2017 dén nam 2021:
- Chuc vu hién nay:
- Chitc danh quan ly tai cong ty khéc:

Thanh vién Hoi dong Quan tri - CTCP TP Bich Chi
Chu tich Hoi ddng Quén tri - CTCP TP Bich Chi
Nguoi dai dién theo phap luét tai:

+ CTCP Péu tu BFIW;

+ CTCP ECO Giong ;

+ CTCP Céng Nghé¢ BAGANG;

+ CTCP Nuéc Thing Loi.

2. Ong Pham Thanh Binh: Thanh vién Hoi dong Qudn tri - kiém Tong Gidm doc
(Chi tiét tai muc I1,2,2. 1 danh sdch ban diéu hanh)

3. Ong Bai vin Sdu: Thanh vién Hpi dong Quan tri khong dieu hanh

- S6 ¢6 phan ¢6 quyén biéu quyét:
- Gidi tinh:

- Qubc tich:

- Sinh nam:

- Nguyén quén:

- Trinh @0 van hoa:

3,799,586 ¢d phan (10.008%)
Nam

Viét Nam

1959

Dong Thap

12/12

3.1 Qua trinh cong tdc:

- Tir nam 1975 dén nam 2022:

- Tir naim 2022 dén nay:

- Chtrc vu hién nay:

- Churc danh quan ly tai cong ty khac:

Cong tac tai CTCP Thuc pham Bich Chi
Nghi huu

Thanh vién Hoi déng Quan tri.

Khoéng co.

4. Ong Trang Si Dirc: Thanh vién thuong truc HDQT khong diéu hanh

- Sb ¢6 phan co quyén biéu quyét:
- Gi¢i tinh:

- Quéc tich:

- Sinh ndm:

- Nguyén quan:

- Trinh d6 vén hoa:

- Trinh d% chuyén mon:

1,719,721 c6 phan (4.53%)

Nam

Viét Nam

1959

Dbng Thap

12/12

Chirng chi Giam ddc diéu hanh CEO ( Vién phat
tri€n giao duc va dao tao TP.HCM)

4.1 Qud trinh cong tac:

- Pén nim 2019:

- Tir nam 2019 dén nay:

- Churc vu hién nay:

- Chirc danh quan ly tai cong ty khac:

Céng tac tai CTCP Thuc phdm Bich Chi
Nghi huu

Thanh vién BTT Hoi dong Quan tri.
Khoéng co.
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5. Ong Pham Hoang Thdi: Thanh vién Hoi dong Quan tri - kiém Phé Tong Gidm doc
(Chi tiét tai muc II,2,2.1: danh sdch ban diéu hanh)

6. Ong Neuyén Ngoc Tiéu: Thanh vién thwong truc HPQT khong diéu hanh

- S6 cb phin c6 quyén biéu quyét:
- Gidi tinh:

- Qudc tich:

- Sinh ndm:

- Nguyén quan:

- Trinh d0 van hoa:

- Trinh 39 chuyén mon:

1,854,150 c6 phiéu (4,88%)

Nam

Viét Nam

1957

Doéng Thap

12/12

Cir nhan kinh té, Ctr nhan Luat, Pai hoc TCKT

6.1 Quad trinh cong tdc:

- Pén nam 2017:

- Tir nam 2017 dén nay:

- Chirc vu hién nay:

- Chirc danh quan ly tai cong ty khéc:

Cong tac tai CTCP Thyc pham Bich Chi
Nghi huu

Thanh vién BTT Hoi ddng Quan tri.
Khong c6.

7. Ba Nguyén Huwong Lién: Thanh vien HPQT khong diéu hanh

- S ¢6 phan ¢6 quyén biéu quyét:
- Gi6i tinh:

- Qudc tich:

- Sinh ndm:

- Nguyén quan:

- Trinh @6 van hoa:

- Trinh d6 chuyén mon:

3,692,146 cb phan (9.72%)

Nit

Viét Nam

1991

Ha Noi

12/12

Ctr nhan chuyén nganh Tai chinh - Ké toan

7.1 Qud trinh cong tac:

- T nam 2012- 2015:
- T ndm 2015- 2018:

- Tir nam 2019 dén nay:
- Chirc danh quan ly tai cong ty khac:

Tu van chién luoc cap cao tai Ipsos Business
Consuling VN.

Tu vén chién lugc tai CTCP San xuét — Xuét nhap

khéu Binh Duong.

Thanh vién Hoi ddng Quan tri - CTCP TP Bich Chi

Khong co.

1.2 Cic tiéu ban thudc Hoi dong Quan tri:

Nam 2021, HPQT thanh lap Ban Thuong truc Hoi ddng Quan tri gdm 03 thanh vién

nhu sau:

- Ong Mai Thé Khéi - Chu tich HPQT - Trudng Ban: Chiju trich nhi¢m chung vé

hoat dong ciia Ban Thudng truc.

- Ong Nguyén Ngoc Tiéu - Thanh vién HPQT khéng diéu hanh, phy trach:
+ Xay dung Quy ché phéi hop gitta HDQT va bd mdy diéu hanh.
+ Giam séat tranh xung dot 1gi ich.
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+ Giam sat, hd trg, don dbe Téng Giam dbc trong quan ly tai chinh, ké toan; tb chuc,
nhén su, tién luong.

+ Giam sat va danh gia tinh hinh thuc hién céc du an chién lugc; Gidm sat va hd trg
Ban Tong Gidm doc trong qud trinh dau tu, xdy dung va van hanh Nha may Bich Chi 2.

- Ong Trang Si Pirc - Thanh vién HDQT khéng diéu hanh, phu trach:

+ Tro giup Toéng Giam DPdc trong hoat dong d6i ngoai.

+ Giam sat va hd trg Ban diéu hanh trong hoat dong kinh doanh ctuia Cong ty.

+ Giam sat, tro giup, don déc Téng Giam Déc trong cdng tac thu mua chung cua
Cong ty, bao gbm viéc thu mua nguyén vat liéu, hang hoa, vét tu, dau tu tai san,.

*Nguyén tdc hoat déng va quyet dinh phdn céng nhiém vu cua Ban Thucmg truc
HPQT Céng ty C6 phan Thue Phdm Bich Chi duoc ky ban hanh ngay 21.12.202] — co thé
tham khdo cu thé tai-http://www.bichchi.com.vn/théng tin cé dong/ thong bdo cé dong/cbit
quyét dinh ciia HDQT.

1.3 Hoat dong ciia Hoi ddng Quan tri:
- HDQT dinh ky mdi thang mot 14n, dam bao viéc nam bt tinh hinh hoat dong kinh

doanh thuc te clia Cong ty va cé nhitng hd trg kip thoi giap Ban Téng Giam ddc hoan thanh
nhiém vu c6 dong giao, dam bao lgi ich cta cb dong.

- Cudc hop hang thang ciing nhiam déanh gia tinh hinh san xuat kinh doanh trong
thang, trao 601 di dén thong nhét ké hoach trlen khai thuc hién céc vén de lién quan dén to
chure san xudt, dau tu thiét bj phuc vu san xuét, dinh hudng ké hoach tiép cén thi truong dé
nang cao doanh thu, cic ndi dung chinh gbm:

+ Téng Giam dbc thuc hién béo cdo véi HDQT vé két qua kinh doanh va tinh hinh
hoat dong ciia Cong ty dinh ky hang thang.

+ Trién khai cac phuong huéng, ké hoach phat trién cho nhimg thang tiép theo.

+ HDQT phéi hop véi Ban Kiém soat ndm rd tinh hinh hoat dong cia Cong ty tur do
¢6 nhitng kién nghi giop Ban Téng Giam dbc hoan thanh tét nhiém vu.

+ Theo ddi viéc hoan thanh céc chi ti€u trong nam.

+ B nhiém can bo quan 1y - didu hanh cho phi hop v6i quy dinh cta phép luét vé
quén tri cong ty dai chiing.

+ Va c4c vAn d& khac thudc thAm quyén ciia Hoi dong Quan tri...
Biéu 10. Cac cudc hop HPQT

Stt | Thanh vien HPQT | S6 budihop tham dw | Ty 1§ tham dw | Ly do khong tham dy
1 | Mai Thé Khoi 20/21 95.23% C6 uy quyén du hop
2 | Pham Thanh Binh 21/21 100% /

3 | Bui Van Sau 21/21 100% /
4 | Nguyén Ngoc Tiéu 21/21 100% /
6 | Trang SiDuc 21/21 100% /
] Nguyén Huong Lién 17/21 80.95% C6 ty quyén du hop

1.4 Hoat dong cia thanh vién Hoi dong quan tri doc lap: Khong co
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1.5 Danh sich cic thanh vién Hi ddng quan tri c6 chirng chi dao tao vé quan tri cong
ty: Khong co

2. Ban Kiém sodt:

2.1 Thanh vién va co cAu ciia Ban Kiém soat:

Biéu 11: Théng tin thanh vién Ban Kiém soat

Stt | Thanh vién BKS Chirc vu i\llngz‘f:lyhl;?;r?i‘;(lg Trinh d chuyén mén
1 Nguyén Thi Thu Thiy | Trudng ban 28/04/2021 Ct nhan Tai chinh - Ké toan
2 [Trin Manh Hing Thanh vién |  28/04/2021  Cir nhan kinh té
3 [Nguyén Thi Thu Théo | Thanh vién 28/04/2021 Cr nhén Tai chinh - K& toan

Biéu 12: T¥ 1 s& hixu c6 phin

S6 ¢6 phan cé quyén biéu quyét
Stt Ho va tén Chitc vy Téne sé Trong do Ty 1€ %
ong CP ca nhin | CP nha nwéc
Nguyén Thi Thu Thuy | Truéng ban | 93,884 93,884 f 0,25%
2 | TrAn Manh Hing Thanh vién | 223,350 223,350 / 0,59%
3 | Nguyén Thi Thu Thao Thanh vién | 26,621 26,621 / 0,07%

2.2 Hoat ddng ciia Ban Kiém soit:

Trong nam 2025, Ban Kiém soat da tich cuc tham gia cac cudc hop hang thang cla
HDQT va dinh ky hang quy nham thuc hién cic nhiém vu quan trong. Cong ty da tuén thu
day du cac quy dinh cta Diéu 1& Cong ty, Quy ché noi bd vé quan tri, cing vé&i cac quy dinh
phép luét hién hanh. HPQT da thuc hién hi¢u qua vai trd cua minh trong viéc chi dao va
diéu hanh cac hoat dong san xuét kinh doanh cua Cong ty.

- Giam sat cOng tac dleu hanh san xuét kinh doanh, chdp hanh tét chinh sach phap
ludt ctia Nha nudc, thuc hién tét cac ké hoach, nhiém vu di duoc Dai hoi dbng cb dong
thong qua.

- Tham tra sb liéu va danh gia tinh chinh x4c, minh bach ciia Béo céo tai chinh Cong
ty.

- Giam séat cong tac:

+ DAu tu méi, cai tién thiét bi san xuét phuc vu nhu cau phat trién san xudt kinh
doanh.

+ Kiém tra thuong xuyén cong tac td chirc tai Cong ty TNHH Thuc pham Bich Chi 2;
giam sét hoat dong cua phin xudng banh gao va phin xudng mién nham dam bao hiéu qua
san xuét, theo doi sat tinh hinh tiéu thu va ban hang.

Biéu 13: Cac cudc hop ciia Ban kiém soat trong nam

X A S6 budi hop |Ty 1¢ tham dy| Tylg¢biéu | Ly do khong
Stt | Thanh vién BKS tham d hop quyét tham du hop
1 [Nguyén Thi Thu Thuy 04 4/4 100% /
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2 [Tran Manh Hung

04

4/4

100%

/

3 |[Nguyén Thi Thu Thao

04

4/4

100%

/

3. Cic giao dich, thi lao va cdc khodn lgi ich ciia Hgi dong quan tri, Ban Gidm dbc va

Ban Kiém sodt:

3.1 Lwong, thwéng, thu lao va cic khoan loi ich:

Biéu 14.
(Pon vi: VND)
) Cong th
Ho va tén Chirc vu Tién lwong Thwdng Thu lao Qn% "
nhap
Mai Thé Khéi CT. HPQT 7.500,000 | 60,000,000 | 67,500,000
Pham Thanh Binh TV'TEIBQT 1,078,750,000 | 128.200,000 | 48,000,000 | 1,454,950,000
TV. HDQT
Bili Van Séu TB. Quanly | 420,000,000 | 60,700,000 | 48,000,000 | 528,700,000
du an BC 2
Bl Flodh Hhdi T\l’; TH(?ST 735,525,000 | 98,200,000 | 48,000,000 | 881,725,000
Trang SiDirc TZ}')(BS];T 120,000,000 | 22,200,000 | 48,000,000 | 190,200,000
- - TV.BTT
Nguyan Ngoc Tidu M 120,000,000 | 22,200,000 | 48,000,000 | 190,200,000
Nguyén Huong Lién TV. HDQT 6,000,000 | 48,000,000 | 54,000,000
Bili Thi Ngoc Tuyén P.TGD 733,025,000 | 92,200,000 825,225,000
Trdn Quang Minh P.TGD 499,525,000 | 61,000,000 560,525,000
Nguyén Thi Thu Thity | Truong BKS 6,000,000 | 48,000,000 | 54,000,000
Trin Manh Hing TV. BKS 4,500,000 | 36,000,000 | 40,500,000
Nguyén Thi Thu Thio | TV.BKS 4,500,000 | 36,000,000 | 40,500,000
Téng cong 3,906,825,000 | 513,200,000 | 468,000,000 | 4,888,025,000

3.2 Giao dich c6 phiéu ciia ngwéi ndi bo:

Biéu 15.
S6 ¢b pl}iéu s6 hitu Sb cb phi’é'u s¢ hitu ] . .
Ngudi thue hién |Quan hé véi nguoi dau ky cudi ky Ly d? tang, glam
Stt . A A (mua, ban, chuyén doi,
giao dich ndi bo . . . . hud
S6 6 phiéu | Tyl |[S6cophiéu | Ty IE thudong...)
285,847 | 0.843% | 288,347 | 0.851% Mua cb phiéu
01 [Bui Thi Ngoc Tuyén P.TGDb Phat hanh c¢é phiéu ti
288,347 | 0.851% | 322,948 | 0.851% | g o0 PHIEU S
von dot 3 nam 2024
02 [Pham Hoang Thai |TV.HPQT -P.TGD| 2,228,764 | 6.575% | 2,469,215 | 6.575% |Phat hanh ¢b phiéu tang
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von dot 3 nam 2024
2,469.215 | 6.575% | 2,517,015 | 6.629% Mua cb phiéu
2,517,015 | 6.629% | 2,652,015 | 6.985% Mua cb phiéu
2,652,015 | 6.985% | 2,679,015 | 7.056% Mua cb phiéu

5 A o P 7 \ A <A w“

o Me vo cliadngMai | 315510 | 0.937% | 356,733 | 0.936% | o\ nanh co phicu tang

03 [Nguy&n Thi Thanh |Thé Khéi — Chii tich von dot 3 nam 2024

HDPQT 356,733 | 0.936% | 526,307 | 1.386% Mua cb phiéu

3.3 Hop dong hoic giao dich véi ngwdi ni bg. Khong c6

3.4 Panh gia viéc thuc hién cidc quy dinh vé quan tri cong ty:
Trong qua trinh hoat dong , Cong ty tuén thu Quy ché 161 bd vé quan trj cong ty duge
Dai hoi dong cd dong thong qua , ddm bdo cac nguyén tic quan tri cong ty voi myc dich:

- Pam bao quyén loi ctia c¢b dong.

- D6i x1r cOng bang giita cac c6 dong.

- Dam bao vai trd cta nhitg ngudi c6 quyén loi lién quan dén Cong ty.
- Minh bach trong hoat dong ctuia Cong ty.

VL. BAO CAO TAI CHINH:
1. Y kién kiém todn:

“Theo y kién cua chung toi, Bao cao tai chinh da phan anh trung thirc va hop ly, trén
cac khia canh trong yéu tinh hinh tai chinh cia Céng ty C6 phén thyc pham Bich Chi tai
ngay 31 thang 12 ndm 2025, ciing nhu két qua hoat dong kinh doanh va tinh hinh lru chuyén
tién té cho ndm tai chinh két thiic ciing ngay, phi hop véi cac chudn muc ké toan Viét Nam,
Ché d6 K& toan doanh nghiép Viét Nam va céc quy dinh phap ly c6 lién quan dén viéc lap

va trinh bay Béo c4o tai chinh.”

(Trich vén ban s6 4.0179/26/TC-AC ngay 26/03/2026 ciia Cong ty TNHH Kiém todn

va Tuwe van A&C- Chi nhdnh Tdy Nam Bo)

2. Bdo cdo tai chinh dwoc kiém todn:

B4o c4o tai chinh dugc kiém toan thuc hién boi Cong ty TNHH kiém toan va Tu Vén
A&C - Chi nhanh Tay Nam B0 ngay 26 thang 3 nam 2026 da duoc bio cdo cho Uy ban
Chimg khoan Nha nudc, S& Giao dich Chung khoan Ha Noi, ddng thoi da dugc cong b trén
website cia Cong ty www.bichchi.com.vn vao ngay 28/03/2026.

Noi nhin: XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY

- UBCKNN:;
- HNX;
-Luu VT
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